THE
#&HE';ABAT T'eHgupekTop «ABaHrapma» 0 KypbsHOBe B TPeHEpCKOM ITalde:
«BHI¥M IITIOCH B 9TOM YHUKANIbHOU cxeMe. [eHMeHemxkep OymeT Ha

TaJibIlaXx YyBCTBOBATh MUKPOK/IMMAT B KOMAH/IE»

['engupekTOp «ABaHrappma» pacckKasa O BKIHYeHuu AHTOHaA KypbsgHOBa B TPEHEPCKUU
mTad.

«Ha mpouino#t Hefieqe Ml CHOBA MHOTHUX YIHWBUIN: TPEHEPCKUM MITA0 MOMOTHUIT HAIIl
reHepanbHBIA MeHemKep AHTOH KypbsiHOB. 9TO COBMeEIleHNE ABYX He IIPOCTO [OIKHOCTEH, a
IBYX OTpaciei paboTH.

C omHOM CTOPOHBI, AHTOH OTBETCTBEHEH 3a [I0OJITOCPOYHOE IJIaHUPOBaHKE U Pa3BUTHE BCel
KJIyOHOM TUpaMuOLl, ¢ Opyrou - 6ymeT paboTaTh C KOMaHIOM B IIJIOTHOM KaXXIOTHEBHOM
rpaduke. HectaHmapTHEIM X011, AMOUITMO3HbIHM. HenmoHATHEIM ckenTrKaM. Ho MBI HUKOTIA He
6ouMcst mpoOOBaTh HOBOE, MHAUe He Oblnu OB «ABaHTapAoM». PaccKaxy, IO4eMy MbI
YBEPEHEI B PEIIeHUH.

[TepBoe, 4TO [Jig HAC UMeeT 3HauyeHHe: C(HOPMUPOBaH AOTOCPOUYHBEIA KOCTSIK KOMaHObel. Hu
ceMyac, HU 4epe3 rofl HaM He Hy>KHO OyIeT MPOXOOUTh Yepe3 9KCTPEHHYIO ITePeCTPOUKY
COCTaBa, Kak IPOLIJIEIM 1eTOM. U3MeHeHUs HOCAT TOUEYHBIM XapakKTep U TOTOBSATCS
3apaHee. BecTu gonrocpouHyio paboTy 10 YKpemieHuo coctaBa AHTOH KyphsiHOB
IIPOMOKUT: OYOEeT ClIeduTh 3a akajeMuel, Bcell Hallel BepTukainbio B MXJI u BXJI, 6ymer
IIpoCMaTpUBaTh APYTUX XOKKEUCTOB B Poccuu U Ha OPYrUX PhIHKaX.

BTopoii ¢pakTOp - AHTOH B CIOPTUBHOM HellapTaMeHTe He OOWH, ¥ BCe IMOJITHOMOYMS
rPaMOTHO pacmpepneneHsl. Ham ciopTuBHBEIY qupekTop EBrenuit 3abyra o4eHb KaueCTBEHHO
ITOKPHIBAET 3HAYUTEJIbHYIO YaCTh PA0OTH ¥ aKTUBHO 3a[IeHiCTBOBAH B MIPOEKTUPOBAHUM
KOMaH/bl, 0TBETCTBEHEH 3a IIePEerOBOPHEIY Ipouecc. ['ae-To OH AHTOHA AOMIOIHAET, THe-TO -
conupyer.

TpeTuit pakTop - AHTOH CaM YYBCTBYET CHJIBI IIOMOYb TPEHEPCKOMY ITaly, a TJIaBHBIN
TpeHep Cepreit 3BATUH BUOUT HEOOXOMUMOCTH B 3TOM IIOMOIIM U Paf TaKOi BO3MOXKHOCTHU. Y
HUX TaBHO CJIOXKHUJICS XOPOIINM COI03, MBI BUIE/IHN 3TO U B IJIei-0¢h@. AHTOH - 0YEHb
TPYHOJIOOUBEIY, TPU HEOOXOOUMOCTH HaWfeT u 25-# Yac B CyTKax, 4ToOH ycreTs Be3me. Ho
3TO, YBEPEH, U HE TTOHam00UTCS.

HToro: y Hac chpopMrupoBaHa KOMaHfa, OTJIaXKeHbl BHYTPEHHUE Mpouecchl, KypbsiHOB
TIOHMMaeT CBOU 3aflayH, TTaBHbIM TPeHEep NOBOJIEH YKperieHueM mrtaba. Bce cTapToBhie
ycnoBus coOmiofeHsl. Ecnu BOPyT 4TO-TO MOKAET He IO IIJIaHY - BCE MBI B3POCIIBIE JIIOOY U
Bcerga OyneM MpUHUMAaTh PELIeHUS B MOJIh3Y HAIero Kiyoba.

Tak 4TO CIIOKOMHO CMOTPHM Ha 3TO COBMellleHKe. bojiee TOro, BUAUM B 3TOM YHUKAJIBHOU
cxeMe TTIOCHL. Hampumep, reHepanbHBIM MeHemkep OyeT Ha IajbllaX YyBCTBOBATh
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MHUKPOKJIEMAT B KOMaHI€e 1 CBOEBPEMEHHO PearupoBaThk Ha BO3MOZKHEIE HpO6J’I€‘MBI.

[TpomomkaeM yKpennsaThcs ¥ paboTath! [|» - Hanucan 'epmad YUCTSIKOB B TeETrpaM-
KaHae.
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