THE
ASHGABAT Turkmenistan and Turkmen Communications launch electronic data

TIMES . .
exchange system in Turkmenistan

On 2 May 2024, the United Nations Development Programme (UNDP) and the Agency
“Turkmenaragatnashyk” [Turkmen communications] of the Agency of Transport and
Communications under the Cabinet of Ministers of Turkmenistan organized an online kick-
off of the implementation of the electronic data exchange system in Turkmenistan within the
framework of the joint project “Assistance in the development of a pilot electronic data
interchange system in Turkmenistan”.
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Inception Phase General Timeline

Kick-of % Praparation
* Initial reguiremenls and surrent Slustion related questions ans prapared by Cantractor shared with Cliant
* Reguirements and guesticns are discussed in detals dusing the 1 Missicn to Turkrmenislar

1 Mission = Cpan questions ara identified and szaigred for further investigation

& Analyss B relinivg of requirements
= Dpen guestions are Going e ba sabved duding the period bebween 181 migsion ard 2rd mission (erd of
Juby'baginning of August)
Each WP f Topic Arca can have iPs cwn warkng group and hove msebngs and arcline commaunicabon,
F Inception Phese daft doouments ame prepared by Contractor and shared weth Chent before 2rd mission

= Drafl decuments ard open questions [ Bhere are any) are reviresed ard agresd dunng 20d misson.

2 Mission s

< Final delivary & Acceplanca

» Contractor medifies the Inception Phase documents according o tha comments and suggestions and submits
il wersions of the documents.

Mnegption End & Cliant pocapla Deflvared Incoption Phas decuments

Nortal AS, a global leading digital transformation company with successful working
experience and strong professional global partnership network, was selected to deploy a
pilot system of electronic data exchange system in Turkmenistan based on the X-Road
platform.
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The project ““Assistance in the development of a pilot electronic data interchange system in
Turkmenistan” was launched in March 2023 and will become the backbone for all future
interagency data communication will continue the efforts of UNDP to accelerate digital
transformation in Turkmenistan under the Memorandum of Understanding with
“Turkmenaragatnashyk” Agency signed in March 2022 aiming to strengthen the country’s
digital transformation.
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